Over the past three decades, the rules under which small business have to operate in the Federal Market place have barely improved. Many small businesses saw only limited growth, went bankrupt or were forced to sell instead of continuing to grow. Several administrations attempted to make modest improvements, but most were not implemented because there has not been a credible political force promoting the interests of the small business in the federal market place. The small federal contracting community has been disorganized, lacking political and industry backing to affect the elimination of economic hurdles. 

Introduction

Set-Aside Alert and the National Federal Contractors Association (NaFCA) are making plans for the Solution Summit Series, a novel approach to solutions development for four major challenges facing contractors in the federal market place today.  

Each solutions development life cycle will begin at one of four corresponding issue conferences, the first of which is slated for March 4.  Theses summits align with the goals set by the Obama Administration to enable small businesses participation in the nation’s economic recovery; goals promoted and highlighted by efforts like the creation of The Interagency Task Force on Federal Contracting Opportunities for Small Businesses and by the passage of the Small Business Jobs and Credit Act of 2010. 
We want to build upon these efforts in our issue summits, using their principles as the basis for further changes needed to protect small businesses’ viability in the federal market place and to protect the diversity of the industrial base while providing more competitive choices to government agencies. 

The organizers believe it is necessary for the small business community to implement collaborative partnerships between the community and policy makers to develop solution recommendation packages. 

Our Approach

The issue summits are designed to foster a collaborative partnership between business owners, executives, association leaders and government representatives, whose combined input will produce solutions translating into legislative and regulatory change. 
They are intended as a bridge between the community and government policy makers and will enable all participants to express not only their concerns but, most importantly, substantive solutions to the focal small business issues presented. These conferences serve as initiators for a full life cycle of solutions development to be executed in several phases. 60 days before the summit, the community will be invited to submit solutions, to be presented and expanded upon during working session at each summit event. 

At the conclusion of each event, discussion groups will be charged with the responsibility of further developing and vetting solutions discussed, returning after three weeks to present them to the industry, which will select the best option to turn into legislative languge. Our ultimate goal is to enable greater participation by small businesses and greater fairness in the federal procurement space.  
Issues

Small businesses face a multitude of obstacles on their way to success in the federal marketplace. Perhaps the greatest hurdles to competitive viability are insufficient access to contracts, ineffective size standards design, unenforced subcontracting policies and uncontrolled contract bundling practices.
Each solution summit comprehensively addresses one of these major issues affecting small federal contractors; issues persisting for decades and identified repeatedly over the past seven years by community consensus as the biggest hurdles to small businesses’ competitive viability.

Background 

Recent changes in the federal market place create a number of new hurdles and competitive risks for federal contractors, particularly small businesses, and will impact modes of doing business for decades to come. To effectively address these issues, policy makers need fresh perspectives and a new approach to the issues of size standards, subcontracting, bundling and management of small business set-aside programs. NaFCA and Set-Aside Alert aim to provide this perspective as well as potential solutions. 

Initiatives by the Obama administration in 2010 put a tighter squeeze on federal contractors by calling for greater reliance on insourcing. Already, the 23 percent small business goal set by congress is rarely met. Insourcing is likely to aggravate the problem, particularly affecting small businesses, as 94 percent of federal procurement officials believe, according to a November 2010 survey conducted by the Professional Services Council and Grant Thornton.

2011 promises further challenges that small business have not faced in the past. Ashton B. Carter, undersecretary of defense for acquisition, technology and logistics at the Department of Defense (DoD), recently issued several memoranda and a report to congress outlining the Department’s strategy to cut costs through more competition and tougher bargaining. By nature, small businesses will be most affected by the increased cost of competition and decreased market shares. 
The issues we are concerned with affect all small businesses and are heightened in urgency by factors such as insourcing and changes in DoD policy. Small Businesses may have to prepare to take a more competitive posture and become involved in protecting their competitive viability in ways that have not been necessary before. 

Become Involved

The success of this process depends on the creation of partnerships and open communications between the community and administrators. 

Contractors -  we invite you to begin thinking about substantive approaches or solutions to any of issues we will be addressing at the issue summits and, of course, to share them with us in writing or in person.

Government personnel – we invite you to become informational resource partners. We may invite you and other agency representatives to present your agency’s policies on and challenges with a given issue. Please note, your partnership with NaFCA does not require you to endorse NaFCA’s stance on any particular issue and will not be interpreted as such. Instead, your collaboration will ensure we fully understand and fairly represent the agency’s viewpoints regarding these often controversial issues.
Who We Are

The National Federal Contractors Association (NaFCA) is an established advocacy organization that promotes and protects the rights of small federal contractors to operate and grow their businesses in fair and reasonable competition. We achieve governmental action favorable to small businesses by pooling the voices of our members to achieve the greatest good for the greatest number of the people and communities that they serve. Our goal is to serve our nation by increasing the industrial base which will provide a wider range of competitive choices to government agencies. 

Set-Aside Alert has been the premier federal government contract information service written especially for small businesses, minority-owned and women-owned businesses, veteran- and SDV-owned businesses, SBA 8(a)-certified companies and HUBzone businesses since 1992. Subscriptions include a daily e-mail notice of all small business contracting and teaming opportunities and a biweekly newsletter with the latest news, insider tips and proven strategies used by successful small businesses.
***

We’re counting on your support, and will be happy to answer any questions you may have. Thank you in advance for your willingness to support the efforts of NaFCA and Set-Aside Alert and make a difference in our community.
